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Stakeholder 
and Business 

Unit Scope
Initiative 

Complexity

Project Internal 
Change 

Management 
Expertise

Change 
Management 
Service Level

LARGE HIGH LOW

MEDIUM - HIGH

MEDIUM - HIGH

MEDIUM

SMALL

MEDIUM

LOW

Full-Service
Dedicate a full-time 
change lead and 
team to the 
initiative.

Coaching and 
Support
Provide 
methodology, best 
practices, and 
insights. Meet 
regularly to review 
and advise.

Self-Service
Share tools, 
templates, and 
examples.

Internal Change 
Management Organization
How to Determine the Level 
of Service for a Project
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